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6.1.1.3-Governing Council Minutes 

 

6.1.1- 

QlM 

The governance of the institution is reflective of and in tune with the vision 

and mission of the institution 
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Minutes of the Governing Council Meeting helcl on 19 Oct Z}Zlrbetween 11.00 to
13.30 Hours through virtuar Mode (MS Teams ptatforms)

lVlembers Present

Nanre Position Qualification
Present

Designation I
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Management
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Others-
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Welcome Address and Introduction of the Members

Dr.Prakash.J, Principal,'l1IS welcomed the Members ofthe Governing Council, introducedthe
Management Team.

Dr. Prakash.l briefed on the appoinlnrew af himself as the Principal w.e$ I6th OcCIber 2021,
saught rati/ication of the cppointmentfrom the Council members and same was ratiJied.

Principal gaY€ a brief overvierv of TJS with respect to the programmers offered, Ranking
NAAC, Sports, Infrastructure, and other facilities"

Item No. I - Action Taken Report

Action Taken Report with respect to the suggestions given by the Members of the Council
during meeting held on l9 OCT, 2021 was presented.

Approved by the Members.

Item No. 2 - Institutional Details

Principal presented activities carried out by the Institute during the period under the reporr.

fe)- D.:rg:r:nmers Offered by TJS

A brief on fhe of list programmers offered by the institute along with the respective intako
waspresented by the Principal.

Received feedback from the employer new proposal will be introduced in the academic year
702t-2022.

AICTE has introduced a new engineering course AI&DS throughout India as the artificial
intelligence is the latest trend in the electronics field.so we have a plan to introduce the above
AI&DS Course in the college in the next academic yex Z0ZZ-23.

At ths same time, we are in the position to reduce the no.of seats in ECE and
MECHANICAL frorn 90 to 60 seats as the demand for these coursei are drastically declined
in thejob martrtet.

(b) Accreditation aud Ranking

l.itsr:rl presented the status of NAAC, fbllowed by outcomes during the

Principal briefed about the challenges faced by NAAC, including student

inclusion of self-employed graduates.

last five cycles.



Principal also stated that we would apply for NAAC renewal in2A23-2024 for CSE and ECE

to II cyole.

Mr. IIALAJEE M.s, opined that a process may be evolved by the institution wherein the

graduates going for family business/self-employment can be brought within the graduation

outcomes so that score may improve under this category.

(c) Institutional Recognitions

We have a plan to get autonomous status for our institution in20}4-25.

(d) STATUTORY MEETTNGS

Principal briefed about the Academic Counciland Finance Committee Meetings held since

last meeting with key points discussed.

(c)Student Scholarship Schemes

Received feedback frorn the student drey were expected management scholarship
needed for maintaining {br students.

Dr. PALANI A gave a brief on the Management Scholarships Iike Merit Scholarships,

provide 100% fees concession for the every academic topper of the batch.50% fees

concession for every academic year in Second topper of the batch and ZlYofees concession

for every academic year in third topper ofthe batch.

lrjSiuaentst i'.:rformance

Principal presented a brief about the student project Go-Cart a project developed by

mechanical students in the academic year 2A214022.

To imprcve the student and faculty counselling are very much impofiant. So 20 students are

allotted to each teacher.

Itenr 3 - FaculS and Staff

Faculty were given feedback about promotion and increment for common self-appraisal fbrm is

needed for evaluate the perfonnance.

Principal briefed about the quality of faculty

performance of the faculty members are assessed

is based on the self-appraisal form.

in terms of Self appraisal form .Tlie

by the self-appraisal and th{rhike in sala y1 ,
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Centre of excpllence in departrnent of CSE has been organized in python progra*ming
between 19.05.2,0221o 25.05,2022by MUHAMMED ILYRS, CEO IT Expert Training.

New appointment of additional faculties for csE, AIDS and s&H are approved.

Item 4 to Item 7

Through the placemenr cell, every year we are giving placement tr:aining by FACE Teohnologies
For the 3d &4rh year CSE students to gst placed in IT companies.
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l. Enrollment in engineering colleges has declined drastically in the last 3 years.IiJ,**:"ff:H"m,fm"Xj*i j3o"l'#T'io.a,oi,,ionJo*,o**

i.ff:iTJ: l:H}:beins 
utilized to the maxinum exrenr. rhe budget and the usase

3' we discussed how to irnprove the academic performance of students in thisCOVID situations. Members,ugg"ur*O to take classes tnreet, Zoome&., board memherc .rofra.+or +L-- )y online through googlenreet, zoome&., board *r-u.tl-,uggested that assignff;'ffifrl r:H:;for eacrr unit and also conduct onrine test to improve their performance.
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Coneludlng Remarkr

subscquently, lhe Frinoipnr preseot€d the wcy Fow*d fqrthe ncxt two ycar€ -
cUrrieulum revisio-u matchiUg I.IAAC Accrcditationmd the imErtion for se&ing
up, of 'Cenae of &rqe[ence

Dr' sIVAKUMAR EKr suggesrod rhat TJs should esreblish a rrqiqw tab
where fadlitics n*ay be ortended to sfirdents aod faculty of institrfion.

Prin*:ipol respnded fr,wt, T;IS,' w{lt w,w* on these asper;ts.
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