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T.J.S. ENGINEERING COLLEGE
T.J.S Nagar. Peruvoyal, Near Kavaraipettai – 601 206 

PERFORMANCE AND POTENTIAL ASSESSMENT FORM

GENERAL INFORMATION 

(To be filled by Faculty concerned) 

1) Name (in Block Letters) : 

2) Designation : 

3) Department  : 

4) Qualification  : 

5) Date of Birth : 

6) Date of Joining in T.J.S.E.C : 

7) Total Experience  as on now  : 

(i) Teaching Experience

T.J.S  Group  : 

Others  : 

(ii) Industrial / Other Experience  : 

8) a) CL Availed (days) in this year : 

b) Vacation Availed (days) in this year : 

c) OD Availed (days) in this year : 

Note:- Assessment Year : Previous Academic Year
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PART A : Academic Performance Assessment 

I. Assessment Year:

S.No Theory 

No. of 

classes / 

week 

No of 

classes 

conducted/ 

Sem 

Target 

Result 

% of Pass 

Subject handled UG/PG Sem 
I Test 

(T1) 

II Test 

(T2) 

Model 

(M) 

Class 

Average in 

Univ Exam 

(CA) 

Univ 

(U) 
Feed 

Back 

1. 

2. 

3. 

4. 

5. 

6. 

Average 

II. Content beyond syllabus covered:

Odd Sem (Topics) Even Sem (Topics) 

1. 

2. 

3. 

1. 

2. 

3. 

Note: 

 Class average in Univ Exam : (No of S Grade x 9.5 + No of A Grade x 8.5 + No of B Grade x 7.5 + No of C Grade x 6.5 + No of D Grade x 5.85 + No of

E Grade x 5.3 + No. of U Grade X 2.5) / Total number of students.
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III. Use of innovative Teaching Learning Methodologies adopted in the subject content:

1. 4. 

2. 5. 

3. 6. 

IV. Additional qualification and certifications obtained during the Assessment Year (no marks)

V. Refresher course / FDP / other Training Programmes attended during the Assessment Year*:

Name of the Programme Place Duration Sponsoring agency 

*Attached Xerox copy of certificate

VI . Membership in Professional Bodies* 

Sl.No. Name of the Professional bodies Membership No. 

1. 

2. 

3. 

*Attached Xerox copy of membership card

#Refer Annexure I 

PART – B  : Research Potential Assessment 

I. Research Publications in Refereed* Journals during the Assessment Year

Sl. 

No. 
Title of the Paper 

Name of the Refereed* 

Journal  

Year of 

Publishing 

ISSN No. 

(Annexure I/II*) 

1. 

2. 

3. 

4. 

5. 

*Annexure I-http://cfr.annauniv.edu/research/announcements/Annexure-I

Annexure II-http://cfr.annauniv.edu/research/announcements/Annexure-II
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II. Papers presented in Conferences / Symposium etc. during the Assessment Year*:

Sl. 

No. 
Title of the Paper Title of the Conference 

National 

 Or 

 International 

 Date 

1. 

2. 

3. 

*Attached Xerox copy of certificate/paper

III. Conferences/ Symposiums/Workshops organized during the Assessment Year*.

Sl. 

No. 
Sponsoring Agency Title of the Event 

National 

 Or 

International 

Date 

1. 

2. 

3. 

4. 

*Attached Xerox copy of Brochure

IV. Books published during the Assessment Year*:

Sl. 

No. 
Book Name 

Author / Co-Author 
Area of 

Specialization 

Publishers * 

Name 

Month & 

Year of 

Publishing 

*Reputed Publication (Mc Graw Hill, Pearsons, Oxford etc) and Local Publications

V. Sponsored projects during the Assessment Year*.

S.No

Title 

 & 

 Order Date 

Total 

Amount 

(Rs.) 
Sponsoring Agency 

Project 

Coordinators 

(Indicate Principal 

Investigator) 

Completed 

 or 

Ongoing 

*Attached Xerox copy of Documents
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VI. Testing / Consultancy Projects during the Assessment Year*.

S.No

Title 

 & 

 Order Date 

Amount 

(with period) 

Client 

organization 

Project 

Coordinators 

(Indicate Principal 

Investigator) 

Completed 

 or 

Ongoing 

*Attached Xerox copy of Documents

VII. (A)  Research Guidance.  M.S. / M.Phil.  & Ph.D.  Degrees already awarded.

Sl. No. Student Name Thesis Topic 
Area of 

Specialization 

Year of 

Research 

Degree 

Awarded 

University / 

Institution 

awarded the 

Degree 

VII. (B)   Research Guidance on going - Give details.

Sl. No. Student Name 
Thesis 

Topic 

Area of 

Specialization 

Year of 

Registration 

Current 

Status of 

the Scholar 

University / 

Institution 

awarding 

the Degree 

#Refer Annexure II 
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Part C : General - Institutional Development & Academic Leadership 

 Counseling of students performance in Unit Tests and Model Examinations. Attach details as per the

following format*.

Odd / Even Semester

S.No Name 

% of Marks / No. of Subject 

Failed 
Remarks 

I 

Test 

II 

Test 
Model Univ 

AVERAGE 

*Attached Xerox copy of Documents

 Setting up of Research Lab and Research Centers.

Sl.No. Name of the Lab Sponsoring Agency/Department Year of setup 

 Office Bearers of National Level Professional Bodies.

Sl.No. Name of the Professional  society Position Held Duration 

 Delivered Guest Lectures/ Keynote Address  in other Institutions / Industries/TJS Group/others*

Sl.No. Topic of lecture Name of the Institutions / 

Industries/Department 

Date of Lecture 

* Conference/workshop/FDP/symposium/seminar etc

 Awards & Honors received

Sl.No. Name of the Award Name of the 

Institutions/professional 

bodies/others  

Date 
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 Chair / Membership of Panels

Sl.No. Name of the Committee/Board/others Position held Duration 

 Academic Co-ordinator/ Placement Officer/ Exam cell/ Other Co-ordinators

Sl.No. Department Position held Duration 

 Department  Co-ordinator*

Sl.No. Department Position held Duration 

* Placement/training/time table/exam cell/others

 Any other Administrative work contributed individually /shared for the development of College

Sl.No. Department Position held Duration 

Note: Enclose attachments for each contributions in the above parameters. 

 #Refer Annexure III 
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PART D : Assessment by HOD for Staff / Assessment by Principal for HOD 

S.No. Quality / Skill being assessed Rating 

1 
Technical Knowledge (based on feedback, student projects & class 

committee observation,)  

2 Academic results 

3 Teaching Ability and class control 

4 Punctuality 

5 Regularity to Work 

6 Communication Skills 

7 Mentoring Ability (counseling) 

8 Ability to improve placement & Training activities 

9 General Discipline control of students 

10 Ability to get along with people (Team work) 

11 Ability to comply with instructions 

12 Institutions Commitment & Contribution to Department 

13 Ability to comprehend the situation & problem solving skills 

14 Organizing capacity of events 

15 Paper Publications 

16 Book Publications 

17 Industry / Professional Society Interaction 

18 Sponsored Project including assistance to research project 

19 Consultancy including Assistance in Consultancy 

20 General Attitude 

Excellent-5    V.Good-3 Good-2 Satisfactory-1 Not Satisfactory - 0 

Average Rating (Y) : Total of Rating for all items 

#Refer Annexure IV 

Suggestions for Training Needs of faculty 

Sl.No. Training Area 

1. 

2. 

3. 

Signature of HOD and his 

Remarks and Recommendation 
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Reporting officer’s (Principals’) overall rating :- 

 Self Assessment Rating by Faculty (X) : 

 HOD Assessment (Y) : 

YxXxA 25.075.0   : 

#Refer Annexure V 

The Staff Members’ performance is Excellent / V. Good / Good / Satisfactory / Poor 

[ If A  > 90 - Excellent, 85 to 90 - V.Good, 80 – 85 - Good, 70 to 80 - Satisfactory and < 70 Poor] 

Principal’s personal remarks: 

PRINCIPAL’S SIGNATURE WITH DATE 

 DIRECTOR 

CHAIRMAN 
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ANNEXURE I 

Guidelines for filling up PART A : Academic Performance Assessment 

S.No.
Details Professor 

Associate 

Professor 

Assistant 

Professor 

Weightage 60 70 80 

1 

Percentage of Pass in Internal Assessment Tests / 

Model Examinations (T1-2; T2-2; M-3;CA-3)  

(Average of Assessment year) 

10 10 10 

a) Above  75% 3 or 4 3 or 4 3 or 4 

b) 60% to 75% 2 or 3 2 or 3 2 or 3 

c) 50% to 59% 1 1 1 

2 Content beyond Syllabus Covered 5 10 10 

3 
Percentage of passes in Theory papers conducted by the 

University (Average of Assessment year) 

a) Above  90% 25 25 30 

b) 80% to 90% 20 20 25 

c) 75% to 79% 15 15 20 

4 Innovative teaching methods employed 5 5 5 

5 Student Feed-back 

a) Above  90% 5 10 10 

b) 80% to 90% 3 7 7 

c) 70% to 79% 1 4 4 

6 
Refresher Courses/Conference attended/ FDPs / Other 

Training Courses 
5 5 10 

7 Membership in Professional bodies 5 5 5 

TOTAL 60 70 80 
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ANNEXURE II 

Guidelines for filling up PART B : Research Potential Assessment .  

S.No. Details Professor 
Associate 

Professor 

Assistant 

Professor 

Weightage on 50 point scale 15 10 5 

1 

Publication of one paper in Refereed Journal 

Annexure I 10 10 10 

Publication of one paper in Refereed Journal 

Annexure II 05 05 05 

2 

Papers presented in International Conferences / 

Symposia  
5 5 10 

Papers presented in national Conferences / 

Symposia 
02 02 05 

3 

Book(s) published in Reputed Publication 5 5 5 

Book(s) published in Local Publication 03 03 03 

4 

Sponsored projects completed 15 15 15 

Sponsored projects on-going 10 10 10 

5 

Consultancy projects – completed 5 5 10 

Consultancy projects – ongoing 03 03 03 

6 

Ph.D. scholars guided and received degrees 
10 10 - 

Ph.D. scholars guided and On going 05 05 - 

* Note : Points scored by faculty is limited to maximum weightage, noted against each category of faculty.
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ANNEXURE III 

Guidelines for filling up PART C : Institutional Development and Academic leadership 

S.No. Details Professor 
Associate 

Professor 

Assistant 

Professor 

Weightage on 100 point scale 25 20 15 

1 Academic Co-ordinator / Placement officer 10 - - 

2 HoD# 10 - - 

3 
ISO Co-ordinator  

Transport Coordinator 

Placement / Corporate Training coordinator 

10 15 15 

4 

NBA-Co-ordinator / EDC/ IEDC coordinator 

Coordinator for  Newsletter / Higher Education / 

Training 

10 10 15 

5 
Co-ordinator for Graduation Day/ Alumni 

Association/College Day and Sports Day 

5 10 15 

6  Student Counselor $ 10 15 15 

7 

Faculty assisting other events or other 

responsibility** (For each event 3 marks may be 

given) 

10 15 15 

8 Setting up of Research Centre/ Lab / E Resource 10 10 10 

9 
Special lecture in Industries/ Institutions/ Keynote 

Speaker 
5 5 - 

10 
Office Bearers of National Level Professional 

Bodies 
5 5 5 

11 Awards/ Honours/ Recognitions received 10 10 10 

12 
Chair/ Membership in Panels of University/ Govt. 

bodies 
5 5 - 

* Note : Points scored by individual faculty is restricted to the weightage noted against each category of

faculty.

**Other responsibilities like Symposium, News letter, Corporate Training faculty, Higher Education,

Conference,  Academic Coordinator, ISO, NBA, Placement, Graduation day, College day in the departmental

level, Student counselor, Class incharges, Year coordinator, Project coordinator etc.,

# HoD $ Student Counselor 

Academic  - 5  : Overall Dept Pass %  above 85%  -5 

80 to 84 – 3 

<80 - Nil 

!00% of students improved between Test 1 and Model 5

75% of students improved between Test 1 and model   3

50% of students improved between Test 1 and model   2

Placement – 3 :  Overall % of students placed above 

75% - 3 

< 75% - Nil 

More than 75% of the students placed   3 

Else - Nil 

Attendance of Students:- 2 : More than 90% of 

students got > 90% attendance  - 2  

Else – Nil. 

More than 90% of students got > 90% attendance   2 

Else - Nil 

Remark: Mention your strengths and weaknesses as applicable to this profession: 
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ANNEXURE IV 

Guidelines for filling up PART D: Assessment by HOD for Staff / Assessment by 

Principal for HOD    

1. Point 2: Academic Result

Take the average of the academic results of all the subjects handled during the academic year 2021-

22(offline Exam Results) 

a) If the result is  > 95% : Excellent ( 5points) 

b) 90 to 95 % : V. Good (3 points) 

c) 85 to 89% : Good (2 points) 

d) 81 to 85% : Satisfactory (1 point) 

e) < 85% : Nil (0 points) 

2. Point  3: Teaching ability and class control

Refer the student feedback for the subjects handled by the faculty during 2021-22

Add the marks awarded to points 1,2,3,8,10 and 13. Add all the marks together and take the average.

Based on the average, allot marks as given below

a) >85%  : Excellent ( 5points) 

b) 81 to 85 % : V. Good (3 points) 

c) 71 to 80% : Good (2 points) 

d) 60 to 70% : Satisfactory ( 1 point) 

e) < 60% : Nil (0 points) 

3. Point 4: Punctuality

Refer the student feedback for the subjects handled by the faculty during 2021-22.

Take the average marks awarded to point 20.  Based on the average, and other inputs like attending the

classes completing the work given by the HoD in time No of CL and OD’s availed  allot marks as given

below

a) >85%  : Excellent ( 5points) 

b) 81 to 85 % : V. Good (3 points) 

c) 71 to 80% : Good (2 points) 

d) 60 to 70% : Satisfactory ( 1 point) 

e) < 60% : Nil (0 points).  
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4. Point 6: Communication Skills

Refer the student feedback for the subjects handled by the faculty during 2021-22.

Take the average marks awarded to points 4 and 6.  Based on the average, allot marks as given below

a) >85% : Excellent ( 5points) 

b) 81 to 85 % : V. Good (3 points) 

c) 71 to 80% : Good (2 points) 

d) 60 to 70% : Satisfactory ( 1 point) 

e) < 60% : Nil (0 points).  

5. Point 7: Mentoring Ability

Refer the student feedback for the subjects handled by the faculty during 2021-22.

Take the average marks awarded to points 15, 16 and 17.  Based on the average and based an self

appraisal part C point 11, allot marks as given below

a) >85% : Excellent ( 5points) 

b) 81 to 85 % : V. Good (3 points) 

c) 71 to 80% : Good (2 points) 

d) 60 to 70% : Satisfactory ( 1 point) 

e) < 60% : Nil (0 points).  

6. Point 15: Paper Publication

a) 1 international journal publication in a Refereed Annexure I

 : Excellent (5 points) 

b) 1 international journal publication in a Refereed Annexure I

: V. Good (2 points) 

c) Paper presented in International Conference : Good (2 points) 

d) Paper presented in national Conference  : Nil (1 points).   

7. Points 18 and 19: Sponsored projects and consultancy :  

a) If project is already Completed : Excellent ( 5 points) 

b) If the project is ongoing : Satisfactory ( 3 points) 

8. Book publication

a) Any 1 book in reputed publishers like Mc Graw Hill, Pearsons , Oxford etc :  (5 points)

b) For each book in local publications  : (2 point) 

9. Award marks to all other points based on your observation :
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ANNEXURE - V 

Enclosure : 

Table  :  Staff Versus Performance Indicators 

Category of Staff 
Academic 

Performance 

Research & 

Publications 

Mentoring / 

Administration 

and other 

contributions 

Self 

Assessment 

Max.100 

Marks (X) 

Assessment 

by HOD, 

Principal & 

Management 

(Y) 

Total     

0.75xX+0.25xY 

Heads of 

Departments, 

Professors,  

60 15 25 100 

Associate 

Professor 
70 10 20 100 

Assistant 

Professor 
80 5 15 100 

Essential : 

Staff Members are required to acquire a minimum 

of : 

1. 75 % in Academic Performance

2. 60% in Research & Publications

3. 60% in Mentoring / Administration and other contributions

4. 75% in Self Appraisal

5. 75% in the total marks 0.75 x X+0.25 x Y
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