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6.2.1 - The institutional Strategic/perspective plan is effectively deployed 

The strategic/perspective plan is effectively deployed to sustain the core competencies. The 

“Vision 2021”, the Five-year Strategic Planning and Deployment Document comprised of a 

reiteration of the Vision and Mission Statements, the Strategic Plan, and deployment strategies 

based on the SWOC analysis. While formulating the strategic plan and deployment document, 

care has been taken to involve all stakeholders to help contribute their vital part, Management 

was successful in deploying many of the major proposed plans successfully during the last five 

years such as: 

1. Development of Spacious Central Library complex 

2. Developing a Rainwater harvesting system in all the buildings. 

3. Expansion of the Entrepreneurship activities into Institution Innovation council  and 

Incubation Center 

4. Implementation of Academic activities with NBA standards 

5.   Creation of a dedicated facility for Placement activities 

The successful implementation of the strategic plan for research and development is obvious 

from the activity of students' innovative projects to support the green technology-based 

requirements such as fabrication of E-bike, Handicapped cars, Solar cells based projects were 

deployed with a significant amount of seed money provided by the management. A dedicated 

facility for placement activities has been created. 
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